Agenda
VIRGINIA JAYCEES 2011-12 STATE CONVENTION

The Virginia The Virginia
JEHE [ = =] LYadrees
TO INFINITY AND BEYOND! January 27 —-29, 2012 REIGNITE THE TORCH

Holiday Inn Suites / North Beach
Virginia Beach, Virginia

Friday, January 27, 2012

Start Time Welcome to the 2011 Year End, 2012 Kick off Virginia Jaycee State Meeting!
2011 Executive Committee Huddle
2011 Executive Committee Team
7:30 pm (Croatan Room) Registration
All attendees must pick up their goodies and
credentials for the weekend!
- - (Atrium)
First Timers
All First time conference attendees — get the most out of your
9:00 pm state experience!

(Senate Suite XXX- Ends at 9:30)
Note: Registration ENDS at 10pm.

Corps of Virginia Gentleman
Members of the Corps and invited guests only.
(Croatan Room)

Friday Night Out!!

10:00 pm Take the shuttle to “Watermans”, a local club and dance to
Until
1:00 am Join President Valerie as we celebrate a successful 2011!

End Saturday, January 28" ,2012 (Daytime Schedule)
Coffee & Pastries
8:00| 8:30 Pre-function Area / 6 Floor South Building
8:00| 11:00 Registration 8am - 1lam
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Start

End

Agenda

Saturday, January 28" ,2012 (Daytime Schedule)

OPENING CEREMONIES!
4th Quarter Awards
2012 Executive Officer Introductions

845| 945 (Vista Del Mar 6" floor / South Building)
Presidential Awards of Appreciation - Outstanding Local Officer - Outstanding State Director - Outstanding Local
President- Program Manager of the Quarter - Outstanding Regional Director- Exec Committee - Member of the Quarter
Virginia Cup - Standings 4th Quarter
Meetings and Affiliates Track:
i i Life Member Association Meeting
930 1 1030 Adrienne Sedgewick, President
(Isle of Capri / 6™ Floor)
9:45 | 10:00 Break & Mingle
Who We Are: A Brief History of Time (in the Jaycees)
10:00 | 10:30 May be a refresher course for some, but gear up to hear where we came from,
’ ’ what we've done, where we're going and how it all fits together.
(Vista Del Mar 6" floor / South Building)
Lighting the Path to Success: Strategic Planning 101 Meetings and Affiliates Track:
The first step in finding the path to your goals is to figure out where you are. Finance Committee Meeting
Then figure out where you want to be, develop a plan to get you there, and then | Alan Richardson, Chair
following through. In this training you will develop a strategic plan for your (Croatan Room)
chapter and powerful skills that you can implement to achieve your personal,

10:30 | 12:00 . . .
professional and Jaycee goals. This is also a very good way to determine the
answer to the question: I'm elected, now what?

Presenter: Patrick Knightly
(Vista Del Mar 6" floor / South Building)

12:00 | 1:30 Lunch (Locations set by 2011 Regional Directors in Conjunction with 2012 RDs)

Chapter Management Track: Personal Development Track: Meetings and Affiliates Track:
Standing in the Spotlight - ~Personal Financial Management Virginia JCI Senate Meeting
Impromptu Public Speaking Seminar covering Taxes, Buying a Tom King,President

Whether you're facing down your fears | home, planning for retirement, how (Isle of Capri / 6" Floor)

1:30 | 2:30 or honing your public speaking skills, much insurance do you need, if any?
we've got the topics, and you've got up | Personal Investment Strategies, etc.
to 3 minutes...GO! Presenter: Heather Miller Tokarz
Presenter: Chris Shaw (False Cape)

(Cape Henry)

Chapter Management Track: Personal Development Track: Meetings and Affiliates Track:

Designing the BIG Projects Stepping into the Technology Virginia Jaycee Foundation
Forefront: Java for Beginners Executive Committee Meeting

Lighting the Way to Project Success. Ever wanted to learn how to make an | ** 2:30 — 3:00 pm

Unlock the Secrets of Jaycee Project iPhone or smartphone app? Learning | Alan Richardson, President

Planning tools to see how you can plan | Java is the first step. This is the first of | (Croatan Room)

2:30 | 4:.00 and manage a large project. Seek 3 trainings we will hold this year. The | Meetings and Affiliates Track:
advice from those who have been there | next 2 will apply what you learn to the | Virginia Jaycee Foundation
before. Android Platform (Class 2) and then to | Meeting

Presenter: Sharon Sobel the iOS for the iPhone (Class 3) *** 3:00 pm start Time
(Cape Heny) Presenter: David Obrecht Alan Richardson, President
(False Cape) (Croatan Room)
Local Presidents Roundtable Membership Recruitment 101 Man Mile/ First Times Turn In/
3:30 | 4:30 All Local Presidents should attend (4:00 PM - 4:30 PM) Business Owner& Vendor

(Vista Del Mar / 6" Floor)

Icebreakers & FROGs

Networking
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Agenda

Saturday, January 28", 2012 (Evening Schedule)

Pre-banquet cocktail reception (Open to ALL; Cash Bar)

(Atrium)

(Atrium)

Polar Plunge/ Personal Time/ Break to Prepare for Banquet

6:30

10:00

2011 Year End Awards & 2011 Installation Banquet

(Black Tie Optional)

Life Memberships - Ambassadorships - JCI Senatorships - Blood Donor - Douglas Heretick Memorial - Jaycee Creed -

Most Improved Chapter - Kirkpatrick-Walker - First Year Milestone - Luther Lee Allison - Gilbert W. Haith Memorial -

Robert Woodard Commitment - Keyperson - Robert Shultz Leadership - Tucker Watkins - Eldridge K Hayes - Sidney
Peck - Pablo Cuevas -Thomas Baldridge - Overall Virginia Cup (2nd to 3rd) - #1 Chapter Virginia Cup

2012 Executive Committee Installation

Post Banquet

Invitation ONLY
(Suite #xxx)

Virginia JCI Senate Reception

Life Member Association
Reception

Invitation ONLY

(Suite #xxx)

Prepare for Masquerade Ball --

CMasquer:

ade SBalll

Join in the glitz and glamour to celebrate the accomplishments of 2011!

10:30 | 1:30 . .
~ bring your own masked costume, or make a mask when you arrive ~
(Wristband required)
(Cape Henry)
Start End Sunday, January 29,2012
Coffee & Pastries
(8:30 am / Atrium)
We Believer’s / Sunday Morning Devotions
9:00| 9:30
(Croatan Room)
930 | 11:30 Board of Directors Meeting
(Cape Henry)
11:30 | 1:00 2012 Executive Committee Meeting
(Croatan Room)
- :
i Meeting
Holiday Inn Rooms

& Suites

Floor Plan

Square Whale
Restaurant

Lazy River
Pool

Splish Splash
Lagoon

Lobby

Outdoor Pool
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Greenery
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